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Attached is a revised cost schedule with three new columns to the right side "A", 
"B", "C", in which are estimated amounts for reimbursement depending on the 
application submitted. Please share this as appropriate.

From the chart Column:
A: based on limited reimbursement of roof & code work only at 52%, and all other 
work as ineligible, with the BSF approval in 2011. Design and construction could 
proceed this year.
B: based on all potentially eligible scope, blended in an "Alterations" project, 
subject to Space Standards (students & square footage formula), with an estimated 
return of 35% of eligible items. BSF/State Legislative approval would occur June 
2012 with design and construction following.
C: based on all potentially eligible scope, submitted in two separate and distinct 
applications. Application 1 similar to "A" above (roof & code) at 52%; Application 2
similar to "B" with all other eligible work at the 35% reimbursement. Variations of 
BSF approvals from one to two years, separate or joined construction projects, 
impact on the occupied school, etc.

At the bottom of the chart is a straight apples to apples comparison of estimated 
reimbursement subtracted from total project cost of $6.2m labeled as "Town Share". 
Below that we add values for possible escalation and increases in costs as the 
project may extend in time or complexity as two projects, labeled as "Estimated Town
Share".

My apology as all this can be rather confusing with numerous subtle issues, 
especially as the costs are conceptual estimates for areas of work vs. detailed take
offs of quantities for more accurate estimate results, which can only occur as the 
design is developed.

The bottom line here is that in the grand scheme the variations aren't as different 
as I would have thought. This leads to other variables such as how soon to get 
started, how much construction activity should occur while the building is occupied,
and others.

The next step should be to identify the overall project approach based on time, 
costs, current economy, potential state changes in support, and disruption due to 
construction.
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